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Mozrning Meeting of 12 February_l?_z_?{ (Excerpt)

between the internal ang external image of the Agency is tog wide, although
it is appropriate that those within it view it bositively, Ie noted that young
officers join the Agency ang become immersed jn the institution, He said /
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skeptic., Ie noted that the gist behind the 5 November Presidential Direc-
tive is that analysg
" . Procesg, noting that collection ig relatively voluminoug (even Perhaps too
much so), Noting that competing analytical efforts are wholesozne, the |
Pay-off comes in satisfying ourselves that Dz, Kissinger ang other policy |
Mmakers are getting the best analyses that one can provide, Noting in parti-
cular Dr, Kissinger'sg request for analysis of Soviet objectives with respect
to strategic weapons as gn input to SALT, the Director advised that the re-
sulting study should be given about 5 "C" and may be the pProduct of the
Production treadmill he Spoke of lagt week. He adviged that he will meet
with the DDgg T and others on this mattaey this Morning, e suggestad that
we set up groups to critique our analysis and build a record as to itg value, f
He noted that the purpose of analysis i to broaden the Perception ang under- |
standing of the decision makers, go it must be Tesponsive to them, however ‘
capricious or repetitive their question might dppear, He Commented that
aspirations, however, must not be aimeq ouly at the highest leve] and give
perfunctory attention to others, as the latter can also shape pPolicy ang
needs Teasonable attention so g reasonable batting dverage can pe developed.
He asked that Executive Committee members provide a two- or three—page
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